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BAO CAO CUA BAN GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh thia quy vi Cé dong,

Trong ndm qua, kinh té trong nudc da dat tbc do tang trudng thép (GDP dat 2,91% so
v6i ké hoach 12 6,8%) do anh hudng ning né cua dai dich Covid-19, kinh té vi mo 6n dinh
nhung phai d6i mat vai rat nhidu khé khan, thach thirc. Dich Covid-19 dién bién phiic tap,
khé ludng 1am suy giam & hau hét cic nganh, linh vuc. Vén dau tu toan xa hoi ting 5,7% so
voi nam 2019 (10,2%) trong d6 viéc giai ngan vén dau tu cong duge day manh, nganh xay
dung tang truong thap dat 6,76% so v6i nim 2019 (9,1%), thi truong bat dong san di c6 ddu
hiéu phuc hdi tich cuc vao nhitng thang cudi nam 2020. Bén canh d6, thuc hién co ché
khuyén khich phét trién dién ning lugng mit trdi ciia Chinh phu cling véi viée trién khai céc
du 4n dé ke chdng sat 10 tai Ca Mau 12 nhitng nhan t6 anh huéng dén nganh san xuat bé
tong cong nghiép trong nam 2020.

Puoc su chi dao tich cuc cua Hoi déng quan tri, trong nam 2020 Ban Gidm dbc da
thuc hién t6t viéc diéu hanh hoat dong ctia Cong ty nham thuc hién hoan thanh cdc chi tiéu
san xuat kinh doanh ma HDQT va Dai hoi dong ¢ dong Cong ty di thong qua; thuc hién
theo diing quy dinh Diéu 1¢ Cong ty, cic quy ché va phap luat hién hanh.

Véi 1oi thé ¢6 uy tin vé chét lugng san pham va thuong hiéu cia Cong ty da duoc
khach hang tin nhi€ém tai thi truong PBSCL nén Cong ty da ti€u thu duoc so lugng 16n san
pham try dién va coc BTLT tng luc trude.

Trong nam 2020 vira qua, bang nhitng chién luge phat trién ding dan ciing voi sy cd
ging va quyét tdm cao cua toan thé can bd va ngudi lao dong cua Cong ty. Cong ty da dat
duoc két qua tot trong hoat dong san xuat kinh doanh, hoan thanh vugt muc chi tiéu ké
hoach ma Nghi quyét Pai hoi dong co dong thuong nién nam 2020 quyét nghi, cu thé nhu
sau:

I. TINH HINH THU'C HIEN NAM 2020
1. Vé két qua SXKD:

TH KH TH % %
TT CHi TIEU DPVT NAM | NAM | NAM | TH2020/ | TH2020/
2019 | 2020 | 2020 | TH2019 | KH2020
1 | Téng doanh thu Tr.ddng | 285.491 | 240.000 | 294.695 | 103,22% | 122,79%
San pham bé tong, ‘
van chuyén, dich vu | Tr. dong | 285.491 | 240.000 | 294.695 | 103,22% | 122,79%
khac
2 El‘-l’l‘énhuantm"c Tr.dong | 18.980 | 14.000 | 23.816| 12548% | 170,11%
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TH KH TH % %
TT CHI TIEU PVT NAM | NAM | NAM | TH2020/ | TH2020/
2019 | 2020 | 2020 | TH2019 | KH2020
3 | Loinhugn sau thué | Tr.ddng | 15.311] 11.200| 19.071 | 124,55% | 170,28%
4 | Tong quy luong Tr.dong | 42.548 | 38.000 | 46.473| 109,22% | 122,30%
thuc hién
5 | Lao dong binh quan Nguoi 362 365 354 97,79% | 96,99%
2 ; Tr.d/ngudi
6 | Tien luong binh et 9.8 8.7 10,9 | 111,22% | 125,29%
quan /théng

2. Cong tac dau tw XDCB, mua sim TSCP:

Tinh dén thoi diém 31/12/2020 tinh hinh dau tw XDCB, mua sim TSCP cua Cong ty
nhu sau:

STT Néi dung Nghi quyét Thuec hién % TH/NQ
1 | Cai tao day chuyén san xuat 6.000.000.000 | 1.554.743.458 26%
(Dan quay, xe chuyén san pham)
2 | Thiét bi san xuat 5.000.000.000 | 2.688.005.014 54%
(Khuon tru, khuon coc, xe can
truc, mdy tron bé tong, ...)
3 | Pau tu khéc 2.124.619.711
Giao thong thodt nudc 688.497.893
Tuong rao bao vé 82.758.182
Xe 6 t6 4 chd 1.353.363.636
Tong cong 11.000.000.000 | 6.367.368.183 58%

Theo nghi quyét Pai hoi dong c6 déng thudng nién nam 2020, tong mic dau tu, mua
saim TSCD dat 38,57% (4.243 triéu dong/11.000 triéu dong); gia tri dau tw TSCP ngoai ké
hoach 12 2.125 triéu déng bao gdm hé théng giao thong thodt nudc, tudng rao bao vé va 01
xe 6 t6 4 chd phuc vu hoat dong kinh doanh.

Tong murc dau tu thip so voi Nghi quyet 12 do cbng viéc san xut trong nam lién tuc
nén viéc dau tu, cai tao day chuyen san xuat dang thyc hién ting budc dé dam bao duy tri
san xuét, cung cdp san pham kip tién d6 cho khéch hang.

3. Tinh hinh tai chinh Cong ty

Theo bdo cdo tai chinh nam 2020 da dugc kiém todn bsi Cong ty TNHH kiém todn
CPA Viét Nam - Chi nhanh TP.H6 Chi Minh. Tinh hinh tai chinh ciia Cong ty tai thoi diém
31/12/2020 nhu sau:
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3.1. Tinh hinh tai san:

DPvt: dong

CHI TIEU 01/01/2020 31/12/2020
I. Tai san ngin han 141.518.786.751| 177.446.617.258
1.Tién va céc khoan tuong dwong tién 17.683.864.753]  62.552.910.959
2.Cidc khoan dau tu tai chinh ngin han 127.687.139 127.687.139

3.C4c khoan phai thu ngén han

63.199.622.657

68.058.897.737

4.Hang ton kho

60.165.213.580

46.500.421.319

5.Thi san ngan han khac 342.398.622 206.700.104
I1. Tai san dai han 19.780.078.302|  23.063.657.672
1.T4i san c6 dinh 13.551.060.424| 14.637.659.306
2.Tai san d¢ dang dai han 145.254.695 449.264.692
2.Céc khoan dau tu tai chinh dai han 3.900.000.000 3.900.000.000
3.Tai san dai han khac 2.183.763.183 4.076.733.674
TONG CONG 161.298.865.053| 200.510.274.930

Cubi nam 2020 tong tai san ciia Cong ty 1a 200,51 ty dong, ting 39,21 ty dong 50 VOi
thoi diém cudi nam 2019 (twong tng véi ty 1é ting 24 ,31%). Trong co cau tai san, cudi ndm
2020 bién dong ting so voi ciing ky ndm trude chu yéu do tai san ngan han ting 35,93 ty
dong (twong Ung vai ty 18 ting 25,39%), trong d6 Tién va twong dwong tién ting 44,87 ty
dong, cac khoan phai thu ngén han ting 4,86 ty dong, Hang ton kho giam 13,66 ty dong va
Tai san dai han tang 3,28 ty ddng (tuong Ung voi ty 1€ tang 16,6%) trong d6 chu yéu do Tai
san ¢ dinh tang 1,09 ty dong va Tai san thué TNDN hodn lai ting 1,56 ty dong.

3.2 Tinh hinh n¢ phai tra
Pvt: dong
NOQ PHAI TRA 01/01/2020 31/12/2020
I. No ngin han 89.842.539.465| 103.651.005.489

1. Phai tra ngudi bdn ngin han

19.193.753.977

19.813.350.572

2. Nguoi mua trd tién trudc ngan han

3.273.550.397

3.153.916.338

3. Thué va cdc khoan phai ndp Nha nudc 5.483.060.374) 10.833.212.594
4. Phai tra nguoi lao dong 8.606.002.540] 12.425.970.284
5. Chi phi phai tra ngan han 81.772.559 82.622.727
6. Céc khoan phai tra ngian han khic 807.931.551] 1.078.334.691
7. Vay va ng thué tai chinh ngin han 38.328.644.965| 38.696.746.722
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Pvt: dong

NOQ PHAI TRA 01/01/2020 31/12/2020
8. Dy phong phai tra ngan han 12.981.057.089] 17.288.290.980
9. Quy khen thudng, phiic loi 1.086.766.013]  278.560.581
IL. No dai han 1.560.719.800 24.386.055.745

1. Doanh thu chua thuc hién dai han

1.560.719.800

24.386.055.745

2. Vay va ng thué tai chinh dai han

TONG CONG

91.403.259.265

128.037.061.234

No phii tra ctia Cong ty cudi nam 2020 1a 128,04 ty dong, ting 36,63 ty dong so voi
nam 2019 (tuwong g ting 40,08%). Trong co cAu ng phai tra, cudi nam 2020 bién dong
tang so voi cing ky ndm trudc do ng ngan han ting 13,81 ty dong (twong tng véi ty 16 ting
15,37), trong d6 Thué va cic khoan ndp ngén sich nha nudc ting 5,35 ty dong, phai tra
nguoi lao dong ting 3,82 ty dong, du phong phai tra ngan han ting 4,31 ty dong. No dai han
tang 22,83 ty dong chu yéu do phan doanh thu chua thyc hién ting.

3.3. Cic chi s6 tai chinh co ban:

Chi tiéu

Nam

2019

Nam

2020

Ghi cha

1. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh todn ngén han

Tai san ngén han/Ng ngén han

+ HE s6 thanh todn nhanh

Tai san ngan han - Hang ton kho

No ngéan han

1,58

0,91

1,71

1,26

2. Chi tiéu vé co cau von
+ H¢ s0 No/Tong tai san

+ Hé s6 No/Von chu sé hitu

56,67

63,86
130,77 176,67

3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton
Gid v6n hang ban/Hang ton kho binh quan

+ Doanh thu thuan/Téng tai san

3,74

1,77

4.44

1,47

4. Chi tiéu vé kha néng sinh 1oi
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+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 5,36 6,47
+ Hé s6 Loi nhuan sau thué/Vén chu so hiru 21,91 26,31
+ Hé s Loi nhuan sau thué/Tong tai san 9,49 9,51
+ Heé s6 Loi nhuan tir hoat dong kinh 6,78 7,92
doanh/Doanh thu thuin

Nhin chung céc chi sé vé kha nang thanh todn, co cau vén, kha nang sinh 101 ndm 2020
tang hon nam truge cho thay trong nam Coéng ty hoat dong hiéu qua tot hon. Chi tiéu vé co
cau von (h€ so ng) tang hon nam trude do phan doanh thu chua thuc hién tang.

4. C6 phan

- Tong s6 ¢o phan dén ngay 25/03/2021 1a: 3.050.781 cb phan

Trong dé:

+ S6 luong c6 phiéu dang luu hanh: 3.050.781 ¢ phiéu
+ S6 luong ¢ phiéu quy: khong
+ S6 luong ¢ phiéu duge chuyén nhuong tu do 1a: 3.050.781 ¢b phiéu
- C6 tirc di chia cho cdc ‘thanh vién gop von: thuc hién nghi quyét Dai hoi ddng cb

dong thuong nién nam 2020, cb tirc nam 2019 Cong ty da tra 03 dot bang tién mat voi ty 1¢
40%/von g6p (4.000 ddng/cd phan) theo ding Nghi quyét dé ra.

5. Vé chi tra thi lao cho HPQT, Thu ky HPQT va Ban kiém soat
Cong ty da thyc hién chi tra thu lao cho HDQT, Thu ky HDQT va Ban kiém sodt
. ding theo Nghi quyét dai hoi dong c6 dong nam 2020 vai tong so tién 1a 384 tri¢u
dong.

6. Vé kiém toan BCTC nam 2020: Cong ty da ky hop dong kiém todn BCTC ndm
2020 voi Cong ty TNHH Kiém Todn CPA Viét Nam — chi nhanh TP.HCM trinh tu theo
ding Nghi quyét ctia Dai hdi dong c6 dong thudong nién 2020.

Y kién cua kiém todn vién vé bdo cdo tai chinh ndm 2020 cia Cong ty dwoc chp
thuan toan bg va khong c6 y kién loai trur.

‘Nhﬁng tién bd cong ty da dat dugc: Cong ty tiép tuc thuc hién dﬁg tu, cai tao déy
chuyén san xuat tai nha nha may My Thoi, Nha mdy Binh Hoa gop phan cai thién chat
lugng sdn pham va tang nang lyc san xuat cia Cong ty.

II. PINH HUONG KE HOACH NAM 2021

1. Dw bao tinh hinh nim 2021:

Trong bdi canh nén kinh t€ thé gidi, khu vuc va trong nude con khé khan, thich thire,
dich bénh Qién bién phuc tap da anh huong nang né dén nén kinh t€ toan cau. Chinh Phu da
dua ra nhiu giai phdp ho trg, thdo g& kho khan, tao mdi truong va dong luc dé doanh
nghiép day manh san xuat kinh doanh, phuc hoi phét trién kinh té.
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Theo dinh huéng cua Hoi dong quan tri, Ban gidm dbc cong ty sé& tiép tuc duy tri va 6n
dinh hoat dong SXKD véi cdc san pham truyén thong nhu tru dién, coc bé tong. Tap trung
khai thac thi truong trong Tinh va cac Tinh lan can trong khu vuc; cic du 4n dau tu nha
xuong cong nghiép, dan dung trong tinh va cdc viing l4n can, dy 4n dé ke chong sat 10 ¢ Ca

Mau, du

an dién nang luong mat troi ...

Can cir kha nang chiém linh thi phan hién tai va ngudn lyc hién c6 cua Cong ty, Ban
gidm doc Cong ty d€ xuat ké hoach ndm 2021 nhu sau:

2. Chi tiéu ké hoach SXKD nim 2021:

STT Chi tiéu bvt Gia trij
1 T6ng doanh thu Tr. dong 260.000
2 | Loi nhuan trudc thué Tr. dong 16.000
3 | Loi nhuén sau thué Tr. dong 12.800
4 Co tirc/von gép % 25
3. Ké hoach diu tuw XDCB, mua sim TSCD:
STT Tén hang muc, cong trinh Gia t‘r !
( triéu dong )
1 Cai tao ddy chuyén san xuat 6.000
2 | Thiét bi san xuét 4.000
Téng cong 10.000

4. Bién phap thuc hién:

Trong bdi canh nén kinh t& vi md thé giéi va trong nuwéc van con nhiéu khé khan,
thach thirc, theo dinh huéng cia HDQT, Ban gidm ddc Cong ty s& tiép tuc kién dinh véi
chién Iwoc phat trién an toan va ting trudng bén vimg dé hoan thanh cic chi tiéu ké hoach
SXKD nam 2021:

Thuc hién ké hoach linh hoat pht hop véi dién bién cua thi truong.

Tim kiém va chon luya cdc khach hang c6 diéu kién thanh todan dam bao an toan
tai chinh, nhan thau c4c cong trinh c6 nguon von 1o rang.

Dau tu cai tao ddy chuyén sin xuat, bd trf sin xuat hop 1y.

Tiép tuc nghién ctru dau tu chiéu sau dé nang cao chat lugng san phém, tang nang
suat lao dong, giam chi phi san xuat.

Thuc hién tiét kiém chi phi trong hoat dong kinh doanh nham dam bao gid ban
san pham canh tranh, nang cao hi¢u qua sir dung von, ddm bao hoan thanh cic chi
tiéu ke hoach 2021.

Duy tri phét trién Cong ty bén vitng, dam bao tot muc chi tra cd tirc cho c6 dong
va thu nhap ctua nguoi lao dong
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Véi truyén théng doan két vuot khé trong sudt qua trinh hinh thanh va phat trién cua
tap thé ngudi lao dong trong Cong ty cung voi sy 1anh dao sau sat cua Hoi ddng quan tri, su
kiém sodt chit ché ctia Ban kiém sodt va su diéu hanh nhay bén, linh hoat cia Ban gidm

dbc, Cong ty s& hoan thanh ké hoach 2021.

TM.BAN GIAM POC CONG TY
GIAM POC

(Pa ky)

Lé Duy Ciru
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